Strategic chaplaincy:

engaging leadership for religious literacy

1. Chaplaincy contributions to university strategy

May include:


festivals (facilitating / supporting);


timetabling and holy days (advice and liaison);


catering and food sales (advice, liaison and signposting);


inter religious relationships and dialogue (involvement / facilitation);


logging religious identities at registration / induction (advising);


engaging the university with local faith communities (liaison);


encouraging a vision of an inclusive university (dialogue);


helping leaders to respond to religion & belief in relation to equalities;


religion and belief working groups appreciate our contributions;


supporting faith societies in their self-expression (liaison);


assisting in the development and use of sacred, quiet and prayer space;


negotiating university policy on topics such as speakers on campus;


the appointment of other religious chaplains, advisers and contacts.

2. Particular skills chaplains can develop

May include:


Relationships: ministry is a relational task, time for this matters.

Expertize: local experts, most of all, help develop religious literacy;


Judgement: about the equivalence of provision in unequal contexts;

3. Obstacles to developing strategy
May include:


The complexities of team-working in the dynamic of ‘Multifaith’;


The legislative need for HEI responsiveness to religion and belief;


The hope for co-religionists to sort themselves out unaided;


A comfort about the status quo among existing chaplaincies;


The importance of ministers having ministry as their first priority.
4. Other strategic possibilities not to be forgotten


Include:


We can assist in shaping the public forum to include religion;


Many know little of and want to learn more about religion;


Encouraging spiritual maturation complements other learning;


Being honest about levels of knowledge reassures others.

